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LEGACY
At PAYETTE, we believe in the importance of engaging with, listening to, and learning from the 
communities where we live and work, and seek out opportunities to apply our creative skills in service of 
the common good.  We are committed to working toward a more diverse and inclusive society, and believe 
that collaborative, inclusive design processes are the essential framework for this effort. Our past pro bono 
work has included fabricating furniture with local high school students, re-energizing forgotten downtown 
spaces into vibrant gathering places, and designing a maternity ward and neonatal care unit for a hospital 
in Haiti.

ABOUT THE PROGRAM 
Our annual MLK, Jr. Day of Service is a skills-based program supporting community-focused initiatives 
in partnership with local non-profit organizations. Each year, selected organizations work with teams of 
PAYETTE staff on projects ranging from urban-scale master plans to interior renovations. More than one-
quarter of PAYETTE staff volunteer to participate in the Day of Service program, donating approximately 
800 hours of their time each year to the community partners. Teams work collaboratively to produce 
sketches, drawings and conceptual images for use by the partner organizations in their fundraising efforts, 
community meetings, or future project proposals.  This first-hand experience on community-focused 
projects affords us a deeper appreciation of how our skills can create a positive impact on the community. 

 
A GROWING LIST OF COMMUNITY PARTNERS 

OVERVIEW

•	 Boston ABCD Head Start & Children Services
•	 Bridge Over Troubled Waters
•	 Brayton School Trail
•	 City of North Adams
•	 Community Day Center of Waltham
•	 East Boston Neighborhood Health Center
•	 East Somerville Main Streets
•	 Elevated Thought
•	 Four Corners Main Streets
•	 Grandmothers’ Village
•	 Greater Grove Hall Main Streets

WEST ROXBURY MAIN STREETS, 2020

ELEVATED THOUGHT, 2022MABA AT MA AUDUBON, 2021

•	 The Museum of American Bird Art (MABA) 
at Mass Audubon, Canton

•	 NAMAzing Initiative
•	 Northern Berkshire Community Coalition
•	 Root Food Insecurity
•	 Somerville-Cambridge Elder Services
•	 Visiting Nurses Association of 

Eastern Massachusetts
•	 West Roxbury Main Streets
•	 YouthBuild Boston

27
projects

18
organizations

275
participants

35%
participation

rate (2024)

4,694
hours donated

IN THE LAST 6 YEARS...
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PROGRAM TIMELINE
September 27, 2024 

November 15, 2024 

Early December 2024 

December 2024 - January 2025 
				     

January 20th, 2025

Late January - Early February 
			              

 
SELECTION CRITERIA  
Project Viability 
Is it feasible to meet the project’s needs within the identified time frame? 

Identified Need
Is there a clear connection between the project’s impact on the organization and the identified need? 

Organization’s Mission
Does the proposed project advance the mission of the community partner and does it have support from 
those who will be impacted?

Organizational Capacity
Is there a clear plan of action after initial design services are provided?

Relevance
Does it engage with the MLK, Jr. Day of Service goals of social justice and equity?

COLLABORATION
PAYETTE team members and their community partners are asked to participate in at least two planning 
meetings, scheduled in December and January. This time is intended to refine the project scope and 
identify project deliverables. When possible, teams are encouraged to visit their project site and may 
choose to conduct their planning meetings on-site. On the Day of Service, some teams may invite their 
community partners to observe the charrette.

PRESENTATION DAY 
After the Day of Service design charrette, PAYETTE teams compile their work into a final deliverable 
booklet and presentation. In late January or early February, the deliverables are presented to the 
community partners at a celebration event.

RFP release

Completed proposals due

Kickoff event with PAYETTE 

Project team coordination meetings and site visits 
with community partners and PAYETTE

Day of Service charrette

Final deliverables shared with community partners 
at a celebration event at PAYETTE Office

Everyone joins together for the final presentations at PAYETTE’s office. 

Community partner participation and review is key to the success of the project. 

Teams start brainstorming with sketches and diagrams for idea conception. 

PROGRAM IMPLEMENTATION
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COMMUNITY PARTNERS IN 2024

EAST BOSTON NEIGHBORHOOD HEALTH CENTER
Exterior Renovation

EBNHC requested an upgrade to their existing administrative 
building at 151 Orleans Street to house their Education and 
Training Institute and Community Convening Center. The project 
goal was to elevate the exterior, making it more inviting to the 
public and more representative of a community education facility. 
The team focused their attention on selecting exterior finish 
materials, proposing signage for wayfinding and boosting their 
presence in the community. The team also created distinctive 
landscaping that guides visitors to the main entry and provides 
moments to rest in the landscape.

Northern Berkshire Community Coalition 
Interior Renovation

In previous years, PAYETTE engaged with the Northern Berkshire 
Community Coalition (NBCC) to develop visuals for their goal 
of purchasing a space in North Adams for their organization 
to occupy. This year, the team produced beautiful concept 
renderings of what the interior space of that same building (now 
under their ownership) could look like. The three-story former 
lumber mill is proposed to be the central hub of social service 
organizations in their community. Proposed plans include a large 
gathering space, a kitchen, a bike storage area and a loft-style 
gathering space.

Grandmothers’ Village
Master Plan 

Grandmothers’ Village is a flagship community of grandmothers 
(and some grandfathers) that live a spiritual-based life. This 
urban-scale project, with 36 eco-sustainable homes, a retreat 
center and a 20-acre farm. The program is a retreat within the 
woods to offer housing and community support for BIPOC elders. 
Proposed plans emphasize sustainable design and touch the land 
lightly by using existing paths and previously cleared land.

Somerville-Cambridge Elder Services
Interior Renovation

SCES came to PAYETTE seeking guidance on how to improve 
their existing office space to better serve their employees and 
community at large. The team formulated design concepts in tiers 
of intervention, understanding the need to balance efficiency, cost 
and beauty. Plans, preliminary renderings and material palettes 
showcase the proposed improvements to the organization’s 
public facing spaces that are meant to “uplift visitors.”

Greater Grove Hall Main Streets
Community Programming 

The team working with GGHMS was tasked with reimagining and 
repurposing brownfield sites in the Blue Hill neighborhood in 
Dorchester, MA, which is known to have the most brownfield sites 
in the City of Boston. The team explored creative uses for the 
various sites and developed a series of clear and communicative 
graphics for what these sites could be at a small, medium or large 
scale.
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